
Rutland County Council                  
Catmose   Oakham   Rutland   LE15 6HP.
Telephone 01572 722577 Facsimile 01572 75307 DX28340 Oakham

Minutes of the MEETING of the CHILDREN AND YOUNG PEOPLE SCRUTINY 
PANEL held in the Council Chamber, Catmose on Thursday, 21st June, 2018 at 
7.00pm.

PRESENT: Ms R Burkitt Mr I Arnold
Mr A Lowe Mr M Oxley
Mr G Conde Mr W Cross

CO-OPTED 
MEMBERS: 

Mrs L Youngman

      

APOLOGIES: Mr E Baines Mrs L Stephenson
      Mr K Bool

OFFICERS
PRESENT:

Dr T O’Neill
Ms R Wilshire
Mr K Quinn

Ms L Crookenden Johnson
Ms L Hawkes
Mrs J Morley

Director for People
Head of Children’s Social Care
Service Manager: Early Help & 
Inclusion
SEND Capital Programme Manager
Aiming High Lead Officer
Governance Officer

IN
ATTENDANCE:

Mr D Wilby

Mr Richard Foster

Miss G Waller

Portfolio Holder for \lifelong Learning, 
Early Years, Special Educational 
Needs & Disabilities, Inclusion
Portfolio Holder for Safeguarding 
Children & Young People, Armed 
Forces Champion
Ward Member for Normanton

The Chair opened the meeting and advised the Panel that the running order for the 
evening had been changed and now differed from the published agenda. The SACRE 
item would be heard first followed by the SEND item and lastly the Scrutiny Work 
Programme 2018/19.

64. APOLOGIES FOR ABSENCE 

Apologies were received from Mrs L Stephenson, Mr K A Bool and Mr M E Baines. Mr 
G Conde and Mr W Cross attended as substitutes.

Public Document Pack



65. RECORD OF MEETING 

The minutes of the Children and Young People Scrutiny Panel held on 22 February 
2018, copies of which had been previously circulated, were confirmed as a correct 
record and signed by the Chairman.

66. DECLARATIONS OF INTEREST 

No declarations of interest were received.

67. PETITIONS, DEPUTATIONS AND QUESTIONS 

No petitions, deputations or questions were received from members of the public.

68. QUESTIONS WITH NOTICE FROM MEMBERS 

No questions with notice were received from Members.

69. NOTICES OF MOTION FROM MEMBERS 

No notices of motion were received from Members.

70. CONSIDERATION OF ANY MATTER REFERRED TO THE PANEL FOR A 
DECISION IN RELATION TO CALL IN OF A DECISION 

No matter was referred to the Panel in relation to the call-in of a decision in 
accordance with Procedure Rule 206.

71. STANDING ADVISORY COUNCIL ON RELIGIOUS EDUCATION (SACRE)  
ANNUAL REPORT 2017 -18 

Report No. 63/2018 was received from the Director for People.

Mr D Wilby, Portfolio Holder for Lifelong Learning, Early Years, Special Educational 
Needs & Disabilities and Inclusion introduced the report, before handing over to Miss 
G Waller, Chair of SACRE.  The purpose of the report was to highlight the activity of 
the Rutland Standing Advisory Committee for Religious Education (SACRE) for the 
years 2017-18. The Rutland SACRE Annual report for 2017-18 was a statutory 
requirement and outlined how SACRE had continued to meet its statutory duties.

During discussion the following points were noted:

 Councillor Waller thanked the Chair for changing the order of the agenda and 
allowing the SACRE item to be heard first.

 SACRE had reported that it was disappointed that only 13 students from Casterton 
Community College (CCC) had been given the opportunity to take a public 
examination in Religious education. CCC had had drafts of the report in advance 
and had chosen not to make any comment on their statement.



 Councillor Waller had hoped to have children from Uppingham Community College 
presenting the report to the Panel but because of their exam timetable, they had 
been unable to attend and so sent their apologies.

 The report included children’s comments at the beginning of each paragraph of the 
report exactly as they were written by them.

 Much of the focus of the report had been on the new agreed syllabus which had 
been a result of collaboration with Northamptonshire, Peterborough and 
Cambridgeshire.

 The new syllabus meant that there was much more work for non-specialists in 
primary schools.

 SACRE wanted to take the opportunity to congratulate all students who took GCSE 
and A levels last year and hoped that their success would be replicated this year.

 It was suggested that if the exam timetable prevented children attending in person 
perhaps a video presentation of the report could be organized.

 Members felt that it was important that the SACRE work was continued in Rutland 
schools and expressed their thanks for the work that Councillor Waller did.

AGREED:

1. That the Panel NOTED the report.

72. SEND AND INCLUSION REPORT 

Report No. 109/2018 was received from the Director for People 

The purpose of the report was to update the Scrutiny Panel on the developments and 
performance of the SEND and inclusion service and to note the drivers which required 
a whole system change.

A presentation on the report was received from Kevin Quinn, Service Manager: Early 
Help and Inclusion, Louise Crookenden Johnson, SEND Capital Programme Manager 
and Lesley Hawkes, Aiming High Lead Officer. The presentation has been attached to 
these minutes.

During the presentation the following points were noted:

 SEND provision cost the Council in the region of £4 million 
 The Council wanted to grow a more organic Rutland approach with an in county 

service that offered better detection and early prevention, better trained staff and 
customized facilities.

 It was important that a better awareness of the resources and the help available 
(the Local Offer) was promoted.

 Learning from others and adopting best practice would help the Council improve.
 Generally there was a feeling that the service was moving in the right direction 

although it still faced challenges.
 It was paramount to ensure that the voice of the child and the parent were 

influencing the plan. 
 If parents had complaints about the plan they were offered mediation. The 

mediation was conducted by an external provider, Global Services.
 If mediation was unsuccessful parents could move to the first tier tribunal process, 

although every attempt was made to avoid this process and engage with parents.



 A new service of educational psychology, provided by partners in psychology, had 
been commissioned and had received excellent feedback from schools. There had 
been positive parental engagement in the process with a parental panel as part of 
the interview process who had designed their own questions.

 The term ‘Local Offer’ referred to all of the provision of services by all partners; 
including schools, RCC,  and health services, that was available to children with or 
without an Educational Health Care Plan (EHCP)

 The Council had a statutory duty to publish this information and had developed a 
Local Offer website that was bolted on to the Rutland Information Service (RIS) 
website

 The original format of the site had not been particularly user friendly or accessible 
and as a result was not well publicized.

 There had been a considerable amount of consultation in order to get the new 
format to work and the icons, colours and wording had been developed with 
parents and carers.

 Unfortunately due to a technical hitch, a video showcasing young people with 
SEND talking about their aspirations was unable to be shown. The video had 
originally been made for a parents’ event to highlight these aspirations as parents 
often had lower expectations for their children than the children themselves. 

During the members’ discussion the following points were noted:

 There had been a significant increase in the number of children receiving 
assessments. This was a result of;
a) Improved medical practices which meant children lived longer and so they were 

more children going through the system.
b) Better diagnosis of conditions such as ADHD
c) Factors around system pressures which resulted in more children being pushed 

out of mainstream schooling because of the system capacity.
 Thresholds for what schools thought they could cope with were slightly lower in 

Rutland compared to other local authorities, which impacted on the children and 
the finances of the authority.

 Timescale pressure to deliver plans within the deadlines impacted heavily on the 
rest of the system.

 There had been an increase in children whose needs could not be met locally and 
which were therefore met out of county.

 Some schools were physically too small to be able to deliver the differentiated 
curriculum that children needed in that they could not accommodate extra staff or 
allocate more space.

 As Rutland was such a small county, the Council was able to keep a close eye on 
SEND provision within academies as well as Local Authority funded schools.

 From assessment to a plan, the conversion rate at Rutland was 96%. If the service 
refused to assess, parents had the right to go to a tribunal which often found in 
favour of the parents, or the Council settled before the tribunal, both of which 
meant that assessment took place.

 Some parents expected plans which were far above what was reasonable or what 
was needed and so some sort of agreement and compromise had to be reached.

 Transport was a separate budget but if children needed to go out of County for 
their education then the Council was responsible for the costs.

 The change in the Ofsted hierarchy had helped the SEND service.  Previously 
Ofsted had been very driven by results which might have led to exclusion but this 



had now changed and generally Ofsted wanted to see an inclusive school offering 
a good level of education to all.

 Rutland had 32% of its children with a plan in special schools which was a 
relatively high percentage. This equated to 60 children, with 49 of them attending 
special schools out of county.

 Many of the specialist schools were in short supply and therefore charged 
accordingly.

 The service had talked to other authorities to try and get a quid pro quo 
arrangement for out of county provision and to try and rationalize budgets.

 Potential areas for development of the service included;
- The alignment of services to increase capacity
- An invest to save approach. Special schools received considerably more 

money than mainstream schools so if funding to mainstream schools was 
increased this could enable them to support the child whilst saving money eg. 
instead of £80k being spent in a special school, £50k could be given to a 
mainstream school to commission services and offer support.

 The Park School’s early years provision was for 7.5 children at any one time. As an 
excellent, but high cost provision placement, this was being reviewed and 
discussions were taking place so that the numbers going through could be 
increased.

 School nursing was under a new service provider and was now fully recruited to so 
mental health issues should be picked up at an early stage.

 RCC would investigate the American system that Leicester City Council had 
adopted to deal with children with autism.

 Alternative options to the UCC site would still be considered but it was hoped that 
a successful bid would be received from UCC so that the Council could move to 
the next stage, with a view to opening and taking children from 2020.

 Many children who attended UCC were from out of county and although it was 
intended that the SEND provision would be filled with Rutland children, all children 
at the site would benefit from the upskilling of staff.  The skill base of all staff would 
be increased so that they could provide support to the specialist staff.

 The headmaster of UCC was passionate about the project and had been visiting 
other schools that had this type of provision to learn best practice and also to learn 
about the type of staff that were needed, where they could be recruited from and 
the training that they required.

 The new RIS and Local Offer website had gone live at the end of May so was still 
only in its first month of operation. Analysis of the number of hits and the time 
spent on the site would be carried out shortly.

 Feedback on the site was either via the feedback ‘button’ on the site itself or 
through the user group that had been set up with parents. All feedback was 
actively encouraged.

Questions were submitted to the Chair from Councillor Waller who was unable to 
attend the presentation. The response from officers to these questions are attached to 
the minutes.

AGREED

1. The Panel AGREED that a link to the video showcasing young people with SEND 
talking about their aspirations, would be sent to all panel members.

2. That the panel NOTED the report.



73. SCRUTINY PROGRAMME & SUBSTANTIVE ITEMS FOR THE WORK 
PROGRAMME 2018/19 AND REVIEW OF FORWARD PLAN 

The panel reviewed the Forward Plan and discussed substantive items for inclusion in 
the Children’s and Young People Scrutiny Panel work programme for the municipal 
year 2018-19.

During discussion the following points were noted:

 Prior to the meeting, the Chair of the Panel had sent an email to members asking 
for ideas on topics within the Panel’s remit they would like to focus on during the 
next municipal year. The Chair had put forward her own ideas for discussion which 
included the following;

- Child Exploitation
- Learning and Skills 
- Post 16 Education
- Children’s Health
- Children’s Mental Health
- SEND
- Early Years Sufficiency
- Youth Service – Prevention and Early Intervention

 Some Members had not had the opportunity to review this list in advance of the 
meeting.  The list was not published with the agenda as the topics were presented 
for the panel to discuss, suggest other/alternative topics and agree which items to 
bring forward.

 Officers offered to provide members with a brief overview of each of the Chair’s 
suggested topics, together with the budget constraints each area faced and their 
priorities.

 Members wanted to see national trends and potential problems highlighted in the 
briefing notes so that items could be prioritized for scrutiny within the meetings 
cycle.

 From a review of the Forward Plan, members could see that the Safeguarding 
Children Board’s (SCB) business plan was listed as an agenda item for the 
Cabinet meeting in July and queried why it had not been scheduled to come to 
Scrutiny before this date. Officers advised that this Business Plan had been 
informed by discussions that had taken place in 2017 and a report on the next 
year’s plans could be scheduled later this year in order that Members could 
provide feedback before publication of the Board’s next report in 2019

 The Forward Plan also listed the Childcare Sufficiency Assessment as an item to 
come before Cabinet in October and Panel Members requested that this be tabled 
as a smaller second agenda item for the September meeting.

 After discussion of which item to schedule for the next meeting it was agreed that 
Post 16 Education would be the substantive item.

AGREED:  

1. The Panel AGREED that officers, before the next meeting, would provide the 
Panel with a brief overview of the Chair’s suggested Scrutiny items and that this 
overview would include the pressing issues in those areas, budgetary constraints 
and suggested priority for inclusion in the Scrutiny Panel’s meeting agendas.



2. The Panel AGREED that Post 16 Education would be the substantive item for the 
agenda of the 20 September meeting and that the Childcare Sufficiency 
Assessment report would also be included as a second item.

3. The Panel AGREED that a report on the Safeguarding Children’s Board Business 
Plans would be scheduled as an agenda item for a meeting later this year.

74. UPDATE ON THE CHILDREN, YOUNG PEOPLE AND FAMILIES PLAN. 2017/2018 
ACTIONS 

The report was taken without debate.

AGREED:

That the Panel noted the report.

75. QUARTER 4 FINANCIAL MANAGEMENT REPORT - REVENUE AND CAPITAL 
OUTTURN 2017/18 

The report was taken without debate.

AGREED:

That the Panel NOTED the report.

76. FOSTERING RETENTION AND RECRUITMENT POLICY 

The report was taken without debate.

AGREED:

That the Panel NOTED the report.

77. OUT OF HOURS CHILDREN'S SOCIAL CARE EMERGENCY DUTY SERVICE 

The report was taken without debate.

AGREED:

That the Panel NOTED the report.

78. ANY OTHER URGENT BUSINESS 

No items of urgent business had been previously notified to the person presiding.



79. DATE AND PREVIEW OF NEXT MEETING 

Thursday 20 September 2018 at 7pm.

Items to include:  

Post 16 Education
Childcare Sufficiency Assessment.

The Director for Places informed the Panel that Ms Rebecca Wiltshire, Head of 
Children’s Services was leaving the Council and taking up a position at Coventry 
Council. The Director for Places thanked Ms Wilshire for all her dedication and hard 
work and this was echoed by Mr R Foster, the Portfolio Holder for Safeguarding 
Children & Young People who commended Ms Wilshire for the excellent foundations 
that she had set for Children’s Services.
 

---oOo---

The Chairman declared the meeting closed at 9.25pm.

---oOo---



SEND Services Update
Childrens Scrutiny Panel 

21st June

Kevin Quinn – Service Manager Early Intervention & Inclusion
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1. SEND Service Progress and Challenge  - Kevin Quinn

2. SEND Capital Programme Update – Louise Crookenden Johnson

3. Local Offer Website Changes – Lesley Hawkes

4. Young Peoples Video – Lesley Hawkes

Agenda
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SEND Service – Progress 
& Challenges

Kevin Quinn - Service Manager Early Intervention & Inclusion
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Raft of new duties, including

Statutory Plans

• EHC Assessment processing, EHCPs and timescales.

• Securing & commissioning wider provisions to include Health & 
Social Care.

• Annual Reviews.

Wider responsibilities;

• Additional services (and cost) – EP, Mediation, IASS.

• Develop and maintain local offer.

• Review local services and co-commissioning arrangements.

Background
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• Integration with early help.

• Good strategic oversight (SEND Strategy Group).

• Good Ofsted Outcome and progress against key improvement 
areas identified. 

• Commissioned new services (EP, IASS).

• Development of Local Offer.

• Positive parental engagement in shaping services and feedback. 

Progress
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System Challenges 

• Demand/Capacity - very large and increasing caseload (130%).

• Quality vs Timescales.

• School practice.

• Parental Expectation.

• New service requirements and costs.

• Multi layered & Interconnected e.g. links to wider school 
improvement/acadamisation. 
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Stats & Impact

• EHC levels marginally above national average (3%/2.8%).

• All pupils with SEN broadly similar 14.7%, regional 13.3%.

• 32% (60 children) in special schools, 49 of which are in out of 
County.

• Significant overspend.

• EHCP 20 weeks issue timescales down – 67% in 2017 (74% 16).

• Annual reviews in time (89%) amend timescales (44%).

• Education otherwise numbers - 20.
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Potential Development Areas

1. Increase Capacity

2. Additional Funding for Schools – Top slice DSG

• Commissioning Wider Service Responses

• Funding Increases

3. Roles of school and our response to - exclusion and practice.

4. DSP review
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• Task and Finish Group to review options outlined.  

• Development  Plan in place – SEND Strategic Group.

• Scoping wider integration of services. 

Next Steps
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SEND Capital Programme 
- Update

Louise Crookenden- Johnson – SEND Capital Programme Manager
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£816,000 to provide more local 
school places for children with 
Education Health and Care plans

• For children with 
‘Communication and 
Interaction’ needs including 
with Autistic Spectrum Disorder 

• Plan to develop a 10-15 place 
Resourced Base on a 
mainstream Secondary site 
(partner Uppingham Community 
College)

• Ready in 1-2 years

SEND Capital Programme
Key achievements
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Local Offer & Views of 
Young People

Lesley Hawkes– Early Help Co-ordinator (Aiming High)
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•Statutory duty to publish a Local Offer

•Information about provision for CYP with SEND 

•For those with and without EHC plans

•To provide clear, accessible and up to date 
information

•Make provision more responsive to local needs

Local Offer
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• 2015 Purchase Open Objects package – RIS

• 2016/17 development of content

• 2016 refresh of layout and content of adults section

• 2016 / 2017 feedback 

o Navigation issues

o Content lacking

o Not well publicised

• 2017/18 refresh of Local offer and Families sections

http://ris.rutland.gov.uk

Rutland RIS story
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•What is good about living in Rutland?

•What is good about the support you 
receive in school or college?

•What are your aspirations?

Young People’s thoughts
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Children and Young People Scrutiny Panel

21 June 2018

Report 109/2018: SEND and Inclusion

Questions

1. Para. 3.1. How well do the parents on the SEND Strategic Group represent all parents 
rather than simply the interests of parents whose children have similar needs to their 
own?

Response:

The SEND strategic Group is focussed on our approach as a partnership for supporting children 
and young people with SEND. As such we have 4 parent/carer representatives on the group 
some of whom are members of the Rutland Parent Carer Voice (RPCV). RPCV is an independent 
representative body for all children and young people with SEND and has a large and increasing 
membership of parents, representing a wide range of views.  We are required under the Code of 
Practice to engage, consult and seek the views of parents and carers and as such we support 
RPCV to help them expand their membership to reflect a broad and representative view of all 
parents and carers. We regularly engage them to ensure our services are responsive to the 
needs of parent, carers, children and young people.  

To broaden parental views we expanded representation on the SEND strategic group to parents 
who are not part of RPCV but have experience of services for children and young people and 
therefore can provide their views on how the system in Rutland has and does work. 
 
2. Para. 3.2. What user feedback has there been on the redesign of the local offer 

website?

Response:

Prior to redesign: Feedback was gained from parents/carers, children/young people and 
professionals via focus groups, Annual Parent/carer event in May 17, Rutland Parent/carer Voice 
(RPCV), Rutland Disabled Youth Forum (RDYF), feedback via the website and the Ofsted/CQC 
inspection. 

Feedback highlighted that the site was difficult to navigate resulting in users not finding the 
information they needed and believing content was missing. This was further backed up by some 
usability testing with parents and RCC staff completed in Autumn 17.

During redesign: Families were consulted on layout, categories, logos and content as various 
events which included;

PRCV picnic 28.07.17, Choice Unlimited 10.10.17, Rutland Rotaract (RRFSC) parents drop in 
27.10.17, RPCV Coffee morning 05.12.18, Tree Jack exercise with parents 30.01.18, RDYF 
22.02.18

Parallel test site tested by parents pre go live on 02.05.18. We have been using a website 
usability testing approach which is well established in the online usability industry, in which we 
record users undertaking typical tasks on the site while talking aloud about the process. We then 
analyse these recordings to guide site improvements.  This offers live insights into the site ‘in 
motion’ that are effective in helping to focus in on the most important issues to be resolved.
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Reflecting wider good practice, we plan to continue with this approach across the site, running 
regular test cycles focussing on themes of importance to our user base to ensure that the site 
continues to meet their needs.

New site consultation to date: Post live consultation has taken place at RRFSC drop in on 
25.05.18 and the SEND Annual event on 05.06.18.
Consultation will continue at all appropriate events and groups as well as with internal and 
external professionals. Users have the opportunity to give feedback via the site and we will be 
using Google analytics to measure number of users, returning users, page views, top searches 
etc which will all feed into the continued development of the site.

To date, anecdotal feedback has been positive with all recognising a huge improvement in look 
and feel, lay out and ease of use.

3. Para. 3.2. Are there sufficient services to support the emotional well-being and mental 
health needs of children and young people and are the thresholds for access to 
CAMHs at the right level?

Response:

There are a wide range of services available in Rutland to meet the emotional health and well-
being needs of children and young people. These have recently been collated and published on 
the SEND Local Offer website so that parents, carers, young people and professionals can see 
the range of early help services available to them which can meet needs at a lower threshold 
than for children requiring specialist CAMHS support. 

The Early Intervention service also work closely with schools to increase their knowledge and 
resilience to support young people and enable schools to both access and promote the services 
which available for children and young people,  such as the emotional health and well-being 
nurse.   

We have also introduced a new service called Improving Access to Psychological Therapies 
(IAPT) for children and young people which is delivered by an RCC clinician.  This referral based 
service helps support a child or young persons’ psychological and emotional well-being needs, 
utilising a Cognitive behaviour Therapy approach to address depression, anxiety, separation, low 
mood and panic.

More widely CAMHS is currently undergoing transformation and the Head of Service for Early 
Intervention, SEND and Inclusion is part of the CAMHS Transformation Board looking at how the 
service will be delivered in the future, this includes reviewing how earlier access  can be provided 
and how lower level needs which do not currently meet thresholds can be met.

4. Para. 3.2. Are the health assessments for children looked after placed out of County 
now to timescale?

Response: 

The assessments for children out of county are undertaken by the resident County Health 
Service. As such our Children Looked After Nurse works closely with other Counties to ensure 
the assessments are undertaken in a timely manner which requires regular liaison.

Currently 24 children looked after have their health assessment out of county with 2 currently out 
of date. The reasons are;
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 One child who is with their mother and mother did not attend the appointment and this is being 
rearranged 

 One which was due in April 2018 and we are still waiting to hear from health in that area if 
this has been completed.

We continue to review this area regularly and ensure oversight and scrutiny with performance 
reviewed and reported to the Corporate Parenting Board.  

5. Which elected members are on the SEND capital programme board?  Does this Board 
conform to Rutland’s Project Board structure and processes?

Response:

Cllr Wilby and Cllr Hemsley are members of the SEND Capital Programme Board. Both 
Councillors and Councillor Foster receive written updates from key meetings, such as those with 
schools, and visits to other sites as a matter of course and face to face briefings as required. 
Updates are also provided as part of regular Councillor Briefings.

The programme is managed in line with RCC project methodology and adheres to standard 
documentation and recording. Dr Tim O’Neill is the Senior Responsible Officer (SRO) who chairs 
the monthly Programme Board, Dee Rajput, RCCs Programme Manager is also a Board 
member.

6. Para. 4.3.3. Why are schools not using the SEND toolkit?  What pressure can be put 
on schools to use it? Can we make using the SEND toolkit a requirement for access 
to the MCNA process?

Response:

Schools have and do use the toolkit and positive feedback has been received by schools on its 
contents. However overall use of the toolkit has been patchy or it is has not been clear that it has 
been used and changes in staff SENCOs may be one reason why this is not routinely adopted. 

Training has been delivered to SENCOs on the toolkit and schools have been made aware of 
expectations that this is seen as good practice. Further training and awareness raising is planned 
for schools and is part of our on-going training package. We plan to ask for further feedback from 
schools to ascertain if anything requires changing. 

We currently ask for a range of evidence from schools as part of the EHCNA request, however 
this is not always provided. On the back of school feedback we changed the request form to 
make it straight forward for schools to complete, this launched in April and we are currently 
assessing what impact this has had on quality. 

7. Para. 7.2. Does this mean the projected overspend of a quarter of a million pounds 
could be an underestimate?  How are other LAs coping with the financial implications 
of this increase in demand?

Response:

Potentially this could be an underestimate and the overspend is likely to be at least that 
highlighted in the report. However the current projected overspend is subject to change as it 
includes estimations for children based which are based on average costs but these can change 
once school consultations have been completed. In addition existing costs for EHCPs can and 
do change and this can result in  a reduction or increase in placement costs during the year but 
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this is not known until the annual review has taken place or special schools notify us of  a change 
in placement costs.  

As there are currently a high number of assessments in the system it is likely a high proportion 
will result in the issuing of EHCPs and require subsequent funding. However the amount of 
funding varies from case to case, and through consultation with the schools, and therefore it is 
not easy to predict this future spend with a high degree of accuracy. 

Other LAs are also experiencing an increase in demand and subsequent overspend and are 
adopting a multi-pronged approach to how this can be reduced. This varies from area to area 
and includes but is not limited to;

 Working with mainstream schools to increase their capacity.
 Challenging special school costs – part of a regional response.
 Identifying children earlier in the system to prevent escalation of needs.
 Reviewing DSP provisions.
 Introducing opportunities to access High Needs funding earlier.
 Commissioning therapeutic services, utilising high needs funding. 

As part of our work whole system approach to the SEND service we are keeping our approaches 
under review.

8. Para. 7.2. What scope is there to reduce costs for these services by jointly procuring 
with a group of upper tier authorities?

Response:

Local Authorities in the region recognise that the increasing cost of placements is an issue and 
have established a project designed to address this. 

Following on from the study commissioned by NHS England in 2016; Reducing Distant SEND 
Placements, Increasing regional sufficiency.

Further collaborative work has been undertaken across the east midlands on behalf of the 
Regional Commissioning Champions Network.  

An outcome of this work is the appointment in January 2018 of a SEND Regional Project 
Manager.  The post holder is leading a 12 month project to undertake a regional needs 
assessment and market analysis. Rutland has been influencing the scope of this work which was 
commenced on 24th January 2018

The vision for this work is to;

“Establish a regional approach to commissioning for children and young people (0-25yrs) that 
fully understands their education, health and care needs; consistently offers local placements 
and delivers positive outcomes for those young people that settings find most challenging.  

Development of a local partnership model/s, (individual LA, sub-regional and/or regional) that 
identifies and addresses unmet needs via pro-active multi-agency working and that delivers 
responsive value for money solutions in a person-centred way.  

Communication with children and young people and their families is clear and transparent.  Local 
provision is well advertised and easily accessible and its impact on positive outcomes is well 
evidenced and widely understood.”

28

https://www.bing.com/search?q=Reducing+distant+SEND+placements+Increasing+regional+sufficiency&qs=n&form=QBRE&sp=-1&pq=reducing+distant+send+placements+increasing+regional+sufficiency&sc=0-0&sk=&cvid=0B7D43AB21004B05BF25B116B073798C&adlt=strict
https://www.bing.com/search?q=Reducing+distant+SEND+placements+Increasing+regional+sufficiency&qs=n&form=QBRE&sp=-1&pq=reducing+distant+send+placements+increasing+regional+sufficiency&sc=0-0&sk=&cvid=0B7D43AB21004B05BF25B116B073798C&adlt=strict


In addition to this specific project there are regular regional meetings with SEND Leads and good 
communication between the Local Authorities.

9. Para. 13.2. Our small size will affect our percentage as each young person in Rutland 
is a bigger percentage of the total than in a larger authority such as Leicestershire.  
Therefore the 0.2% higher level of EHCPs than the national figure has no significance 
statistically.  How do we compare with smaller authorities such as the Isle of Wight, 
Bedford Borough and Central Bedfordshire?

Response:

Our figure is only marginally over the national average and as with many statistics in Rutland our 
percentages can be influenced significantly by our small numbers and therefore they are not 
always representative, however the cohort is of 7733 pupils which does add weight to the 
comparator.  

Comparisons to smaller authorities, but still significantly larger in population, show a varying 
trend;

Bracknell Forest (2.1%), Isle of White (3.6%), Poole (2.5%), Torbay (4.5%),

Whilst our numbers are in line nationally and not as statistically significant due to our size with 
current demand for assessments we could, potentially, see a further increase which is further 
above national trends. This indicator remains a key line of enquiry for Ofsted and CQC 
inspections and we would be expected to highlight our understanding of numbers and trends in 
demand. 

10.Para 14.1.3.  If the provision at Catmose is underused why is it still supported by 
RCC?

Response: 

Catmose DSP provision supports children with mild learning disabilities (MLD), the provision has 
25 places for children with SEND, and are required to ensure children are educated alongside 
their mainstream peers. 

RCC and the School Leadership have met this year to review the provision and there is a 
commitment to ensuring these places are fully utilised. The solution to a full provision is part of 
the wider SEND whole system reforms being led by the SEND Strategic Group.

11.Para. 14.1.4. Shouldn’t the working group include school leaders if the aim is to 
get/keep more CYP in mainstream?

Response:

School leaders are engaged through the SEND strategic group which has been set up to review 
our response to children and young people with SEND with a core goal of educating children, 
where possible, locally within mainstream education. The vast majority of system changes are 
being developed and run through this group. 

The working group is focussed on internal Rutland County Council policy and approaches, with 
the view to identifying and agreeing our approach and potential solutions which would then be 
taken forward and discussed in wider forums where appropriate.  
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